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MISSION STATEMENT

Lying at the heart of Ladli Foundation has a mission to build a safe, gender-neutral, and inclusive
society. It aims to enable access to Primary Healthcare, Education, Skill Training, Employment and
equal opportunities for vulnerable women in marginalized section, by focusing on bringing a
reformative change in the mindsets of the society.

We initiate to alter and start a dialogue among people about inhuman traditionally inherited
practices like patriarchy, gender based violence, child marriages, and social victimization, which are
the main hurdles in providing basic human rights, and prominent causes of vulnerable conditions of
women in India. It envisions the idea to break the taboos and adopt a safe, secure & sustainable
living that upholds women's reproductive rights in our society by sensitizing the male population to
become promoters of Gender Equality.

ABOUT US

Ladli Foundation is a grassroots-level non-profit organization known for implementing impactful
& innovative social initiatives to uplift vulnerable population in urban & rural slums. The
organization is granted special consultative status in United Nations ECOSOC and conferred with
the National Award by Govt. of India for directly serving over one million beneficiaries through its
action-research-based projects by promoting sustainable living for achieving UN SDGs.

In India, the organization is actively working at the national level in association with District
Administrations and Police Departments with its effective community outreach and sustainable
approach. The International wing of Ladli Foundation is also incorporated in the United States as
"Ladli Foundation USA", A Non-Profit Corporation registered with IRS under 501(c)(3), EIN 86-
1200937

The organization was also recognized by the United Nations Secretary-General Mr. Anténio
Guterres during the 65th Session of Commission on the Status of Women to raise the voice to
prioritize the agenda of Women’s Health and elimination of Child Marriages in developing
countries for achieving Gender Equality (SDG5). In the last decade, the organization has
successfully implemented some mega-events and initiatives such as the most significant Gender
Sensitization movement through Half-Marathon & Street Plays, International Kanya-Pujan for
promoting girls education and healthcare by catering to traditional beliefs, Saheli Primary
healthcare, and Sensitization camps in slums, Pathanshaala mobile education classes for street
and slum kids, Shagun Mass weddings to stop child marriages and trafficking, the revolutionary
JOSH initiative to divert young boys from drug abuse and crimes by involving them in sports and
skill training and Supply of dry ration, milk and personal hygiene kits for migrants and laborers
during Covid 19 pandemic lockdown.

AWARDS & RECOGNITIONS AFFILIATION & ASSOCIATION
« National Youth Award, (Org.) by Govt. of India ¢ Special Consultative Status at United Nations, ECOSOC
o Indian CSR Award- Top 20 Best NGO of the Year e Community Policing Association with Delhi Police

e Appreciation by, Union Home Minister of India e Member at India International Center, Delhi, IIC

e Appreciation by, Union Social Justice Minister of India o Asndon wiilh BTG ligh, Dl

e Commendation Roll by Commissioner of Police, Delhi © AsrvREEn sl 0P S ADD Connl Sty

« Birla Young Indian Awards-2020 e Association with Directorate of Education , Delhi

e Women Achievers Awards-2016 ¢ Association with BYJU's E- learning

® Governing Council Member at Sustainable

* Rashtriya Gauray Awards -2015 Development Leaders Council


https://sdglcglobal.com/about-us
https://sdglcglobal.com/about-us

APPRECIATED BY HON'BLE PRESIDENT OF INDIA

President Murmu appreciates
Ladli's grassroots level works

Wew Delhi:

A delegation of Lad-
li Foundation called
on President Draupadi
Murmu at Rashtrapati
Bhawan and present-
ed the work and impact
report of the organi-
sation's ongoing pro-
grammes to support the
government to complete
the 100 percent coverage
tor Covid-19 vacecination
among targeted benefi-
ciaries under Momen-
tum Routine Immuniza-
tion Transformation and
Equity Programme.

Chief of Hindu Achar-
va Sabha & Juna Akhara
Swami Avdheshanand
Giri , Founder and CEO
of Ladli Foundation
Devendra Kumar and
founding member Amar
Sarin briefed the Presi-
dent about the impaet of
its programme support-
ed by USAID,

President Murmu,
during the meeting, ap-
preciated the works be-
ing carried out by the
organisation at grass-
roots level for impaet-
ing the lives of people in
marginalised sections in
association with TUSAID,
BYJU's and HP India.

Ladli Foundation, an
internationally  recog-
nised  grassroots-level
non-profit  organisation,
is known for implement-
ing impactful and inno-
vative social initiatives to
uplift vulnerable people
in urban & rural shims.
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The Ul’“_ll_',dlllbdllﬂl‘l is
granted special consul-
tative status in United
Nations ECOSOC and
conferred with the Na-
tional Award by Govt. of
India for directly serving
over one million ben-
eficlaries  through its
action-research-based
projects by promoting
sustainable living for
achieving UN SDGs.

In India, the organisa-
tion is actively working
at the national level with
a team of highly experi-
enced grassroots level
recognized social work-
ers in association with
Distriet Administrations
and Police Departments
with its effective com-
munity outreach and
sustainable approach.

The International
wing of Ladli Founda-

lmn is .115{: llaled as a
public charity in the
United States as Ladli
Foundation USA -A NJ
Non-profit Corporation
and granted federal in-
come tax-exemplion sta-
tus under 501 (C)(3).
The organisation was
recently recognized by
the United Nations Sec-
retary-General Antonio
Guterres during the 65th
Session of the Com-
mission on the Status
of Women to raise the
voice to prioritize the
agenda of Women's
Health and elimination
of Child Marriages in
developing countries
for achieving Gender
Equality (SDGs5) and
working with USAID
for ramping the covid
19 vaccination in re-
mote districts in India.
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ABOUT THE PROJECT

MOMENTUM Routine Immunization Transformation and Equity

The Government of India launched the world’s largest COVID-19
vaccination program in 2021 to accelerate vaccination uptake among
vulnerable and hard to reach populations in the country.

MOMENTUM Routine Immunization Transformation and Equity
Project, supported by the United States Agency for International
development(USAID), has mandated John Snow India Private
Limited(JSIPL) to provide technical assistance to National and state
governments to ramp up COVID-19 vaccination in India. Johan snow
India Pvt. Ltd., an affiliate of JSI US, is working in close collaboration
with the Government of India to strengthen their outreach and delivery
efforts with communities for vaccination and through partnerships with
local NGOs to increase demand, distribution and uptake of overall
vaccination services, particularly for wvulnerable and marginalized
populations across selected 18 states and Union territories of India.

Information Dissemination

In Rajasthan, Ladli Foundation under MOMENTUM Routine
Immunization Transformation and Equity project has started working in
Jaipur, Dausa, Nagaur, Churu and Rajsamand districts. Various strategies
were adopted to increase awareness and encourage people to get
vaccinated. The initiative included door-to door campaigns and
community meetings. The ladli team played a crucial role in increasing
awareness and encourage overall vaccination services in the state of
Rajasthan.



STATISTICS
JULY 2023 TO NOVEMBER 2023

Number of doses facilitated (any antigen)

District | Target | in USAID supported Rl vaccination sites [Achievement
Male Female | Others Total
Jaipur 7200 4471 4338 0 r 8809 122.35
Dausa 4320 3054 2694 0 r 5748 133.06
Nagaur | 7200 | 4054 | 4051 o [ 8105 112.57
Total 18720 11579 11083 0 r 22662 121.06
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MAJOR PROPOSED ACTIVITIES

State Level Induction cum Orientation Meeting

The State Level Induction Cum Orientation Meeting was conducted by the Ladli
Foundation Trust, which was convened on September 4, 2023 in which
participants from Jaipur, Nagaur, and Dausa districts participated. State-level
review meeting was organized for all the project team members from Ladli
Foundation with the state JSI team. The main object of the meeting was to orient
the team members and review the work under the guidance of JSI state team.The
meeting, held at the Hotel Vesta International, marked a significant milestone in
our commitment to improving routine immunization services and ensuring
equitable access to these essential healthcare interventions.

Dr. Dheerendra Tyagi and Dr. R.P. Jain orient the team and showcased poignant
videos spotlighting children afflicted by ailments such as diphtheria, Rota, and
anaemia, further emphasizing the dire need for comprehensive vaccination
reporting, emphasizing the importance of data-driven decision-making. At the
end the target for every district was discussed.

JS1 SPM, Dr. Dheerendra Tyagi during the JSI Communication officer, Ms. Shibumi Prem during the
session session
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CELEBRATION OF SPECIAL DAYS

Ladli ingeniously devised a distinctive approach to raise awareness among
the general population about COVID-19 vaccination and Routine
Immunization. This involved leveraging the celebratory spirit of festivals
such as Dusshera, Fid, Diwali, and others. By integrating immunization
messaging into these festive occasions, Ladli successfully motivated
thousands of individuals to actively participate and enhance the demand
for comprehensive immunization services. This innovative strategy not
only capitalized on the joyous atmosphere of festivals but also effectively
communicated the importance of vaccination, contributing to increased
public engagement and uptake of immunization services across the state.
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MULTI-FAITH BASED LEADER MEETING

A community mobilization initiative was implemented by convening leaders
representing various faiths on a unified platform to amplify the advocacy for
Routine Immunization. The primary focus of the gathering was to enlighten
these leaders about the critical significance of Routine Immunization and
encourage them to extend this awareness through their influential teachings
within their respective communities.

This collaborative meeting proved to be highly successful, as all the faith-based
leaders exhibited a commendable level of cooperation. Importantly, they
willingly undertook the responsibility to enhance the demand for Routine
Immunization in their communities by integrating the immunization message
into their teachings. This demonstrated a strong commitment from the faith-
based leaders to leverage their influential positions for the betterment of public
health, thus fostering a broader understanding and acceptance of Routine
Immunization within diverse communities.

{TUNI Routine Immunization Transformation & Equity
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strengthening Routine Immunization:
Partnership with Faith Based
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SENSITIZING TRIBAL COMMUNITY

Operating in the culturally rich landscape of Rajasthan, Team under the
project undertook the challenging task of sensitizing the tribal communities
like Lohar community, Vanabagariya community, Jogi community, bhand
basti etc. Recognizing the importance of cultural sensitivity, the team
engaged in targeted counseling sessions and actively participated in the
tribal community's cultural festivals. Overcoming the initial difficulty in
reaching and sensitizing the tribes, team facilitated meaningful group
discussions, fostering open dialogue. The foundation successfully organized
vaccination camps specifically tailored for the tribal population, ensuring
equitable access to healthcare services. By integrating into their cultural
fabric, we not only addressed the challenges but also strengthened
community bonds. This approach exemplifies Ladli's commitment to
inclusivity and underscores the importance of culturally tailored strategies
in effectively promoting routine immunization within diverse communities.
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IPCACTIVITY WITH SAPERA COMMUNITY

The kalbeliya, a snake charmer community from Rajasthan,
performs Kalbeliya dance. They are renowned dancers, musicians
and snake charmers and are identified as gypsies in modern India
culture. Kalbeliya is a nomadic community who sometimes
introduces themselves as saperas.

Ladli team has identified the community residing in Dausa, and

mobilized and sensitized them about Routine Immunization
through engagement activities and IPC sessions. The team
organised special camps in their community for immunization of
their children
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NUKKAD NATAKS (STREET PLAY)

Team Ladli achieved a significant breakthrough with a compelling nukkad natak
(street play) across slums in Dausa, Jaipur, Nagaur, Rajsamand, and Churu.
Targeting communities, especially mothers, the innovative approach aimed at
sensitizing them to routine immunization and child health. The activity was
evident as they engaged thousands effectively, blending creativity with public
health advocacy. The impactful storytelling and vibrant performances served as
both entertainment and education on immunization. Remarkably, numerous
community members and mothers pledged to prioritize their children's health
through vaccination, showcasing the effectiveness of nukkad natak in fostering
awareness and positive action in diverse communities.
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SPECIAL BYJU'S VACCINATION CAMP

Vaccination for all Education for All

In all the implementing districts, BYJUs special vaccination camp was organized
Students aged between 15-17 and 10 - 16 were vaccinated and a free BYJUs premium
subscription of three years was given to them after the vaccination. The school is

identified where a number of students were unvaccinated due to vaccine hesitancy. To
break the hesitancy and to motivate students to get vaccinated, a special camp was
organized where students were given free BYJUs subscriptions for 3years which became
an important tool due to which students could be mobilized for vaccination effectively.
This activity helped us to reach those students/parents who were against vaccination,
and we could reach those students whose first vaccination dose was also not completed.
The main goal of this activity is to increase the uptake of covid-19 vaccination and TD
Vaccination among students by connecting them through digital learning. This activity
was appreciated by the state authorities.
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ROUTINE IMMUNIZATION TRAINING

A comprehensive training workshop was organized for state and district-
level staff in the districts. The primary objective of this workshop is to
provide orientation and enhance the understanding of the technical
aspects of project related staff and other district health professionals in
the implementing districts of MRITE on Routine Immunizations (RI).
The district government officials along with community health workers,
community workers/volunteers, local NGO’s and other stakeholders
participated in the training. The participants was also given UWIN
training.
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FELICITATION OF VACCINATORS

An admiration ceremony was arranged to honour the ANMs in Jaipur and Dausa districts for
their exceptional dedication and assistance to the Ladli team in the crucial mission of routine
immunization for children under 5. Recognizing their outstanding contributions, the event
celebrated the pivotal role these healthcare professionals play in ensuring the well-being of
young children. The ANMs' unwavering commitment and support have significantly
contributed to the success of the immunization program, highlighting their crucial role in
safeguarding the health of the community's youngest members.
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Door to Door Awareness Generation

Team Ladli under the project conducts impactful door-to-door counseling
sessions, sensitizing both rural and urban communities about overall
vaccination services. Recognizing the challenges faced by women unable
to leave their homes due to household responsibilities, Ladli initiates a
focused awareness drive by going door-to-door with the Asha workers
and ANMs. Through concise and engaging interactions, Ladli's doorstep
counseling brings vital health information directly to those who may
otherwise miss out. This proactive approach ensures that crucial health
insights reach every doorstep, contributing to a healthier and more

informed community.

:»: J Ladli Foundation Trust
% 4 A National Award Winning
Non-Profit Organization

T,
 usaic |

S 0.0 //—‘
= USAID MOMENTUM
’?-;‘\'W_}r ERCIM THE AMERICAN PECPLE AGlobal Partnership for Health and Resilience
T o

oooooo



Intervention in Kachi Basti and Hard-to-Reach areas

Our team launched tailored awareness and IPC initiatives in the distant
Kachi Basti and hard-to-reach areas, where essential facilities and
immunization awareness were lacking. Special vaccination camps were
organized, extending vital healthcare access. Engaging in multiple
counseling sessions, our efforts prioritized the most vulnerable
populations within the Kachi Basti and remote areas, ensuring
comprehensive outreach. Creative activities complemented our
awareness drive, making health education accessible and engaging. This
holistic approach addressed the unique challenges faced by people
living in such difficult areas fostering a community-wide understanding
of routine immunization and healthcare practices.
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SPECIAL VACCINATION CAMPS

The special vaccination camp took place in the priority block of Dausa
Jaipur and Nagaur. The initiative aimed to encourage the community
and understand them about the important role of Routine
Immunization in their children health. During this camp, members of
the Jogia community utilized their musical instruments and presented
specially curated songs and dances to raise awareness about routine
immunization, street plays etc creative activities were performed to

create awareness. Simultaneously, a vaccination camp was conducted to
address children in the village who had not yet received vaccinations.




END OF PROJECT EVENT

The event was organised at a state level, in collaboration with
government officials and other development partners. The purpose is to
disseminate information about the project's contributions and efforts
toward improving immunization services across states. Additionally,
the event served as a platform to exchange good practices, discuss the
strategies employed during the implementation of the M-RITE project,
and highlight the achieved results. During the event approx 100
participants participated among which 21 medical officers of 21 urban
PHC were also present.
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BEST PRACTICES

« Identification of marginalized populations living in slums,
laborer and daily wagers-based communities

« Door to door IPC sessions and outreach sessions within the
community

« Increased the students TD vaccination by providing a free
BYJUs premium subscriptions of 3 years

« Engaging frontline health workers, sarpanch, parents and
multi-faith based gurus to spread awareness about RI and
Covid-19 vaccination.

« Support from other development partners and local NGOs
for camp planning and mobilization

« Public announcements to increase awareness and help in
information dissemination for the COVID-19 vaccination
and Routine Immunization in the community

« Mobilization of children from hard to reach areas/rural
areas to nearest PHCs for vaccination

« Exclusively designed Nukkad Nataks and Ratri chaupals in
High risk areas

- Fun and reward-based activities loke dance, music, sports
and painting competition to effectively engage students for
COVID-19 vaccination and TD vaccination

« To create sustainable awareness, a variety of sensitization
workshops and interactive sessions were organized.
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ACHIEVEMENTS

e The organization could present the work to the President of India, Ms
Droupadi Murmu in the president’s house. The hon’ble President of India
appreciated the work of the organization under this project.

e The organization received appreciation letters from CMHO and RCHO of
the three district for the leadership and innovation in promoting routine
immunization.

e Community Mobilization Activities, including launching IMI 5.0 with
government officials, organizing Ratri Chaupal, showcasing folk dance,
utilizing miking for effective communication

e Special Vaccination Camp was organized in all three districts in which
team could Sensitize mass population and did outreach camps in the high
risk areas.

e The organization was successful in conducting a Routine Immunization
workshop with partners and relevant stakeholders. Along with district
health departments, frontline healthcare providers participated in the
meeting.

e BYJU’S special vaccination camp was organized in the districts. During
the camps, the students get vaccinated and are equipped with a free
BYJUs premium subscription for 3 years. Through these camps, the team
was able to reach those students who were hesitant about COVID-19
vaccination and Tetanus and Diptheria vaccination.

e The team with the local health department did micro-planning in all the
four districts which could help the health system to increase the
mobilization of beneficiaries.

e The organization engaged spiritual leaders to burst the myths and taboos
associated with Routine Immunization
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CHALLENGES

eParents are hesitant towards Routine Immunization of their children as

there is a lot of misconception and misinformation towards vaccination.

*Certain religious, philosophical, or cultural beliefs conflict with the
concept of vaccination.

Insufficient knowledge about the benefits and importance of routine
immunization has contributed to the low demand for vaccination.

*Elections in the state of Rajasthan, due to which the organization is not
able to organize mass level activities

eSome minorities communities are hesitant to participate in

immunization sessions.
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GLIMPSES OF MEDIA COVERAGE
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GLIMPSES OF MEDIA COVERAGE
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MOTIVATION

It is a unique event that is promoting about COVID-19 free
Rajasthan. It is astonishing to witness so many people from
diverse backgrounds come together to support this great
cause. I appreciate the vaccination

elated work Ladli Foundation is doing in Rajasthan and wish
the best to its dedicated team for its future initiatives.

- Olympian Padma Shri Mrs. Krishna Poonia

The work done by the Ladli Foundation to ramp up COVID-19 vaccination
in the assigned districts of Rajasthan is commendable. I would like to
encourage Ladli Foundation to further its involvement in the Routine
Immunization programme, along with the COVID-19 vaccination
programme.

- Dr. Raghuraj Singh, Project Director (Immunization), Department of
Medical, Health, and Family Welfare, Govt. of Rajasthan

I want to applaud the efforts of the Ladli Foundation Trust in vaccinating the
resistant population in the four districts of Rajasthan. Ladli has done
tremendous job in mobilizing, sensitizing, and vaccinating the vulnerable
communities and groups by overcoming the cultural barriers and vaccine
hesitancy & myths. Ladli's strong leadership and hearty participation was
behind the project's impactful success.

- Mr. Devinder Sondhi, State Nodal Officer (Immunization)

+91 8920111218, 7289916846 MCeo@ladlifoundation.org

Address- Office of Ladli Foundation
C-3, Qutab Institutional Area, Near IIT Delhi,
New Delhi- 110016, INDIA
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